
Director Onboarding 
WELCOME TO THE SOUTHWEST CHAPTER OF AAAE            

BOARD OF DIRECTORS

Welcome to 



SWAAAE (Chapter) – 501c6
The Southwest Chapter of the American Association of Airport Executives
(SWAAAE) is a professional organization for airport employees in Arizona,
Nevada, California, Hawaii, American Trust Islands in the South Pacific,
the Baja Norte/Sur - Sonora regions of Mexico, and the countries of
Australia and New Zealand. Since its founding in 1947, the purpose of the
organization has been to bring together all persons representing public
use airports, as well as persons interested in and working for the benefit
of aviation.



Mission Statement 
SWAAAE's mission is to advance excellence in airport management 
through communication, professional development, and advocacy while 
serving our members through partnership, mentorship, and innovation.



Our Vision

Connect
Engage

Serve
Elevate



Our Values
We are a network of aviation professionals dedicated to:

Integrity, credibility, and ethical behavior

Diversity, inclusiveness, and transparency

Collaboration and sharing knowledge

Elevating our members



SWAAAE Foundation, Inc– 501c3
The Foundation was formed exclusively for charitable and education
purposes. The Foundation provides scholarships to students attending an
accredited university or college, studying in the field of aviation sciences
and/or airport management. The Foundation promotes and enhances
public understanding and awareness of the importance of investment in
continuing educational for the airport management profession and
encourages individual achievement and professional excellence through
continuing education opportunities.

Donations made to the SWAAAE Foundation, Inc. are tax deductible.



KCA Association Management Services
SWAAAE partners with KCA, Inc., an association management firm headquartered in
Arizona. KCA staff that support day-to-day tasks for the Chapter are:

Cathy Herring, CAE – Executive Director

Laura O’Donnell – Membership and Conference Sponsorship Manager

Jessica Painter – Membership support, Conference Registration and Exhibitor Manager

Natalee Mann – Administrator



KCA Association Management Services
KCA provides administrative, executive, membership, financial and conference/event
support; services included in their current contract are below (see their contract for
specific services, additional information and caps/excluded services).
 Board, Executive Committee and General Membership meeting management – agenda,

meeting minutes, logistics
 Member management – new member processing, annual renewals, delivery of member

benefits, database management (including annual audit)
 Updates the SWAAAE association website and works with volunteer members on email

marketing (social media excluded)
 Financial services – accounting, banking, assistance with the annual association budget,

tax preparation
 Supports two SWAAAE conferences per year – registration, budget, email marketing,

sponsor and exhibitor management, hotel negotiation and contracting, room block
management, food and beverage, Zoo Crew equipment support, Awards



2023-2024 Executive Board of Directors



2023-2024 Board of Directors



2023-2024 Board of Directors



STANDING & AD HOC COMMITTEES



SWAAAE Governing Documents

Expand “ABOUT US”

Expand “Association Documents” Click on Governing Documents

UPDATED ANNUALLY OR AS NECESSARY



Government Documents 
Constitution & Bylaws of the Southwest Chapter American
Association of Airport Executives, Inc (Updated January 2021)

Southwest Chapter of the American Association of Airport
Executives 2024-2025 Policy Decisions

Southwest Chapter of the American Association of Airport
Executives Procedures Manual (Revised July 2023)



2024 Time & Place (BOD Meetings can be attended electronically)

Sunday, January 21, 2024, 8am to 11am PT – Monterey, CA (Monterey
Plaza)

Friday, May 10, 2024, 9am to 12pm PT – Sacramento, CA
(Sacramento International Airport)

Saturday, July 20, 2024 (tentative) – Sacramento, CA (Sheraton Grand
Sacramento in conjunction with 2024 Summer Conference)

Sunday, February 2, 2025 (tentative), 8am to 11am PT – Monterey, CA
(Monterey Marriott)

NOTE: There are coffee breaks scheduled throughout the year to allow
for meeting members and discussion on hot topics in our industry.



President Tai Jye Chen, C.M., P.E.
Chief Administration Officer- Planning and Development

1. Properly transition SWAAAE Foundation as an 
independent and effective organization, focus on 
establishing an Executive Director and a Board for the 
Foundation, clearly identify and establish the Foundation's 
mission and goals, and formulate marketing and 
fundraising needs and protocols.

2. Work with committee chairs and vice-chairs to established 
goals for their respective committees.  

3. Ensure Leadership Development, YoPro, Academic 
Relations, and Scholarship Committees are collaborating 
and aligning their goals and efforts. 

4. Working through the Executive Committee to make 
meaning progress with succession planning including 
onboarding process for directors and 2nd VP, elevate 
YoPro from committee level so they have a real voice in 
SWAAAE’s future, provide YoPro members leadership 
development training, and mentoring opportunities.

5. Establishing goals for SWAAAE's membership growth as 
well as annual goals for members earning their 
Certifications (CAE) and Accreditations (AAE).

Our 2023-2024 President’s Goals



Questions?


	Director Onboarding 
	SWAAAE (Chapter) – 501c6
	Mission Statement 
	Our Vision
	Our Values
	SWAAAE Foundation, Inc– 501c3
	KCA Association Management Services
	KCA Association Management Services
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Government Documents 
	2024 Time & Place (BOD Meetings can be attended electronically)
	President Tai Jye Chen, C.M., P.E.�Chief Administration Officer- Planning and Development�
	Slide Number 17

